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      23-08-2025 

A report on three day workshop viz., “Efficient Project Management 

with PRIMAVERA”  
 

 
 

 

The Department of Civil Engineering organized a three day workshops from 21st to 23rd 

Aug 2025 by inviting Mrs Ch. Lahari Priya, Cluster / Training Manager, CANTER CADD, 

HO and Mr S Nagaraj, Branch Manager, Habsiguda of CanterCADD.  The workshop is 

designed to help the Civil engg students of both III and IV year to understand various 

tools of Primavera and its applications in Civil Engg field. Throughout the session, the 

Resource Person Mrs. Lahari Priya enlightened about Primavera P6. She said that 

Primavera P6 is a powerful project management tool widely used in civil engineering for 

efficient project delivery. Its applications include: 

1. Project Planning and Scheduling: Creating detailed project schedules, setting 

dependencies, and allocating resources. 

2. Resource Management: Managing and allocating resources like labor, equipment, and 

materials. 

3. Cost Management: Tracking project costs, expenses, and budgets. 

4. Risk Management: Identifying, assessing, and mitigating project risks. 



2 
 

5. Collaboration and Reporting: Facilitating collaboration among stakeholders and 

generating reports.  Benefits of using Primavera P6 in civil engineering: 

 

1. Improved Project Delivery: Enhanced planning, scheduling, and control lead to timely 

project completion. 

2. Increased Efficiency: Streamlined resource allocation and cost management reduce 

waste. 

3. Better Decision-Making: Real-time visibility of project data enables informed 

decisions. 

4. Enhanced Collaboration: Improved communication among stakeholders ensures 

everyone is on the same page. 

 

By leveraging Primavera P6, civil engineers and project managers can deliver complex 

projects efficiently, effectively, and within budget. 

The session began on 21st Aug at 10AM with an introduction of the Resource Person Mrs 

Lahari Priya and her experiences in various fields.  A total of 38 Civil engg III & IV year 

students and 04 faculty  attended the workshops.     
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The session concluded with a recap of the key concepts like tools of Primavera P6 

followed by a feedback of students and vote of thanks on 23rd Aug 2015 at 4 .00 PM.  

 

Dr G SUBBA RAO                                                                             Dr G JANARDHANA RAJU 
HOD-CE                                               Dean-SoE & Convener-IIC 

 


